MINUTES OF THE VESTRY MEETING
ON
OCTOBER 12, 2020

ATTENDANCE
Vestry Members in Attendance

Also in Attendance

Kelly Ross, Senior Warden

Clergy

Alf Badgett, Junior Warden

Rev. Carmen Germino
Rector

Stephanie Amadio
Mary Kennedy

Rev. Kevin Lloyd
Assoc. Rector & Davidson
College Episcopal Campus
Minister

Mike Kingsley
Greg Knudson
Martin McCoy
Jenny Myers

Unable to Attend
Bob Beckham

Skip Notte
Alex Slawson

Leslie Urban
Treasurer

CALL TO ORDER
Reverend Germino called the meeting to order. A quorum was present.

PRAYER
Rev. Germino commenced with a reading and reflection on Philippians 4:1-9 and prayer.
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INFORMATION
MINUTES
The minutes of the August 10, 2020 and September 14, 2020 meetings of the vestry were submitted
for review and were approved and adopted by unanimous consent.

TREASURER’S REPORT
The Treasurer’s Report was circulated electronically prior to the meeting; there were no questions
or further discussion.

PARISH CHECK-IN CALL UPDATE
Kelly Ross reported on a telephone canvassing effort by thirteen parish-members. Goals of the
canvasing were to: (1) check on the well-being of family members; (2) ensure parish members had
update information on outdoor worship services and related events; and, (3) solicit prayer
requests or any other requests for assistance. Each caller reached out to 18-19 families, various
anecdotal responses were offered with very favorable responses from parish members.

SURVEY UPDATE
Kelly Ross circulated survey results electronically prior to the meeting, and a discussion ensued.
Eighty-one parish members responded; responses were varied, but 68 of 81 responders were
interested in online services (in whole or part); 53 of 81 were introduced in outdoor services (in
whole or part); and 48 were interested in indoor worship services (in whole or part):

STEWARDSHIP UPDATES
In Bob Beckham’s absence, Rev. Germino provided an update – and expressed thanks – regarding
the stewardship mailing that was dispatched the prior week. The stewardship campaign will
continue for approximately the next three weeks. Vestry members were encouraged to make their
pledge promptly.
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NOVEMBER PARISH MEETING | VESTRY RECRUITING
Rev. Germino reported that the Chancellor of the Diocese has advised that the church’s
constitution and canons do not allow for virtual annual parish meetings; accordingly, parish
members can make nominations, but (in the absence of virtual or in-person opportunities for
parish-wide meeting), the current vestry members will vote to elect those new vestry members.
Per parish bylaws, the nomination committee is comprised of wardens and outgoing vestry
members. Rev. Germino noted that the newsletter solicited nominations from the parish for new
vestry members. Kelly Ross will be scheduling a nominating committee meeting (Mary Kennedy,
Mike Kingsley, Martin McCoy & Skip Notte, together with Kelly Ross and Alf Badgett).
Nominations are expected to be made at the November 9 vestry meeting.
An official annual parish meeting will not be held, but an informal meeting to provide State of the
Parish updates will be held November 22, 2020 (with a format to be determined).

CLERGY REPORTS
Rev. Germino provided an update on worship planning efforts and stewardship. She also reported
on pastoral care, which has entailed significant “house calls” (typically outdoor and socially
distanced).
Rev. Germino reported that indoor worship has been “going well” and that substantial distancing
and safety measures have been taken (mask requirements, distancing, and propping of doors to
maintain airflow) — eighteen members attended the most recent indoor worship service.
Rev. Lloyd provided a Canterbury update, emphasizing the impact of the pandemic on the mentalhealth and isolation of students on campus.

WARDEN UPDATES
Senior Warden Kelly Ross made the following reports:
Ê Kelly or Bob Beckham will be reporting to the parish on outstanding, unreturned pledges,
to facilitate the contacting of parish members who have not yet pledged;
Alf Badgett made the following reports:
Ê A kudzu infestation has arisen in the rear of the church (one near the garden, the other
wrapping around the barn), plans are underway to meet with the county extension office
to coordinate a response.
Ê Alf met with Rev. Germino the prior week concerning the memorial garden and plans to
replace dying bushes with other landscaping or architecture.
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Ê Efforts to for air filtration options are underway.
Ê Matt Presson has put together some recommendations for audio upgrades for next year’s
budget, with microphones and equipment (and Internet service) geared toward
facilitating live online worship.
Ê Alf further reported on a potential “virtual” work-day where families can sign up for
individual, discrete tasks in lieu of a gathered event.

COMMITTEE UPDATES
Ê Martin McCoy provided an update on La Escuelita, which was preparing for reopening.
Ê Jenny Myers provided an update concerning St. Alban’s Preschool, including some
monthly family events and other engagement efforts — St. Alban’s, too, is hopeful that
diocesan restrictions will ease that may permit some camps in the spring. In contrast to
La Escuelita, St. Alban’s Preschool has “no intention of reopening this academic year” in
order to preserve the health and safety and wellness of those families and staff.
Ê Alf Badgett reported on Outreach on behalf of Mary Kennedy, and the committee is
exploring how to perpetuate some of the traditional efforts (e.g., coat drive, turkey drive)
in light of social-distancing priorities. Feed N.C. is still looking for additional volunteers
on Fridays.
Ê Alex Slawson delivered an update from the Ministry of Fun, which at a recent meeting
approved the appropriation of $600 (from the MoF budget) for the licensing and screen
for drive-in movies events over the upcoming years. Mr. Slawson and the MoF discussed
other potential events for upcoming months, such as a virtual Top Chef event. The MoF is
also focusing on the upcoming holiday greenery sale.
Ê Greg Knudson reported from the Evangelism Committee, which is focusing on an October
23 movie night kickoff. Alex added that the licensing fee was discounted by $26 due to
this being the church’s first year as an applicant, and the church will have access to the
licensor’s entire video library for the license period of one year.
Ê Stephanie Amadio reported on Children & Youth, including participation at the Blessing
of the Animals ceremony. Upcoming this week, the committee will be touching base with
Ministry Architects about what opportunities are available for youth engagement with
the loosening of some diocesan restrictions. Rev. Germino added that Courtney and the
youth team are preparing a take-home “Sunday School To Go” model, in lieu of Zoom
teleconference.
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GOALS UPDATES
Rev. Germino reported that a recent individual gift of $35,000 to the Parish Hall brought the level
of pandemic-period fundraising to $135,000 for the Parish Hall.

CLOSING
Rev. Lloyd closed the meeting with the prayer and the meeting adjourned at approximately 8:20
p.m.
The next regularly scheduled meeting will be on Monday, November 9, 2020 at 7:00 p.m.
Respectfully submitted,
Mike Anderson
Clerk of the Vestry

