
 
 
 

 

MINUTES OF THE  
SPECIAL VESTRY MEETING  

ON  
MARCH 31, 2020 

 
 

ATTENDANCE 
 

Vestry Members in (Virtual) Attendance 
 

Kelly Ross, Senior Warden 

Alf Badgett, Junior Warden 

Stephanie Amadio 

Bob Beckham 

Joanna Clausen 

Mike Kingsley  

Greg Knudson  

Jenny Myers  

Mary Kennedy  

Martin McCoy  

Skip Notte 

 Alex Slawson 

 

 

Also in Attendance 
 
 Clergy 
  Rev. Carmen Germino 
   Rector  
 Others 
   
  Leslie Urban 
   Treasurer 
 

Unable to Attend 
 

 Rev. Kevin Lloyd 
  Assoc. Rector & Davidson 
  College Episcopal Campus Minister 

 

 

CALL TO ORDER 
 

At 7:00 p.m., Reverend Germino CALLED THE MEETING TO ORDER. A QUORUM was present. This 
interim special meeting of the Vestry was conducted via Zoom videoconference in light of the 
COVID-19 pandemic and stay-at-home order in force throughout North Carolina. 
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EVENING PRAYER 
 

Rev. Germino led the vestry in Collect for Church Convention or Meeting from page 818 of the 
Book of Common Prayer. 
 
Rev. Germino invited an open forum for intercessions and prayers. 
 

INFORMATION & DISCUSSION 
 

MINUTES 
 
Rev. Germino invited comments on the minutes of the meeting held on March 9, 2020; with 
one correction noted by Alf Badgett, the minutes were otherwise approved by unanimous 
consent. 
 

TREASURER’S UPDATE 
 
Treasurer Leslie Urban provided a financial update. Church income is presently about 
$60,000 below year-to-date from last year, but much of that deficit stems from a large early-
year gift in 2019 that skewed monthly numbers (the budget was approximately $80,000 
below year-over-year last year). Leslie Urban reports that Erin Garrett did note that some of 
the giving performance was also a product of gifts trickling in somewhat later than usual (as 
online bill-pay and credit-card giving have increased, as a percentage of income, with the 
lack of in-person worship gatherings).  
 
About 60k below year-to-date (were $80k below last month); Erin says still partially due to 
timing, but it is also partially due to virus situation.  
 
Credit card offering percentage increasing, bill-pay payments are increased.  
 
Ms. Urban further noted that the March 31, 2020 Cash & Expense Analysis that was 
disseminated by Kelly Ross via email earlier in the day was an up-to-date picture of the 
church’s financial condition. 
 
Ms. Urban reported updates from La Escuelita and St. Alban’s Preschool, each of which have 
resolved to pay teachers through the close of the academic year.1 Both “seem positioned to 
close out the [school] year without difficulty,” Ms. Urban commented.  
 

• St. Alban’s Preschool presently has roughly $47,000 in a money-market account and 
$34,000 in a checking account. In a projected worst-case-scenario (where all prepaid 

 
1 Initially, that commitment was for four additional pay periods (rather than the customary five), but that topic 
will be reconsidered in light of subsequent discussion. 
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tuition and summer camp money must be refunded), those totals would be reduced 
to roughly $15,000 and $8,000, respectively. To date, only four of the seventy 
customer-families at the preschool have requested a refund or reapplication of 
prepaid tuition. 

• La Escuelita, meanwhile, has approximately $35,700 in its account, with biweekly 
payroll of $3,400; rent at Ada Jenkins of $330/mo.; and a credit card bill with a 
payment of approximately $750/mo. 

 
Ms. Urban then discussed the recently passed federal Coronavirus Aid, Relief, and Economic 
Security Act (the “CARES Act”), which was signed into law on March 27, 2020. While 
details continue to emerge concerning the Act, one program is a CARES Act loan that is 
available for nonprofit institutions. Based upon early reports from Erin Garrett (who 
participated in a webinar on the subject), St. Alban’s appears eligible to apply for a “no-
interest” nonprofit loan under the Act, and Leslie Urban further reported that Danny Wiles 
(Chair of the Finance Committee) agreed that applying for such a loan appears to be an 
obvious opportunity for the Church. Ms. Urban noted that Aquesta Bank – where the church 
does its banking already – will be one of the banks facilitating such loans, and that 
application paperwork is expected to be made available as soon as April 3, 2020. Key finance 
personnel at the church will explore this opportunity in communication with the vestry. 
 
Kelly Ross also asked Ms. Urban about mortgage-loan deferment options under the CARES 
Act, which she relayed that Mr. Wiles thought such option was similarly advisable. 
Current information suggests that, under such program, the church could defer payments 
on its mortgage for a period of three months (effectively extending the term of the loan for 
three additional months, at the marginal cost of only those months’ interest). Erin Garrett 
and Leslie Urban will continue to research those two programs, including determining if 
they are mutuall exclusive opportunities, or if the church can participate in each.  
 
 

CLERGY UPDATE 
 
Operations Updates 
 
At Kelly Ross’s invitation, Rev. Germino provided an update concerning office and staff 
operations of the Church in light of the in-force stay-at-home order. Rev. Germino commended 
the church staff broadly for their fortitude and adaptability, specifically noting, among others: 
 

• Erin Garrett continues her work uninterrupted, and has played a critical role in helping 
the church identify opportunities within the CARES Act; 

• Jessica Ewell has been working from home but maintaining her workload without 
interruption; 

• Courtney Fossett has been making personal contacts with young people and volunteers 
within the Children, Youth, and Family Ministry, including conducting weekly youth 
group meetings virtually via videoconferencing; 
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• Lisa Given’s role – “more important than ever” – has continued without interruption and 
has done a commendable job of maintaining communication with the church body in these 
rapidly changing times; and, 

• Matt Presson was recognized for his added work in supporting the church’s mission, 
including technological and musical involvement with live-streamed worship services;2 
and, 

• Each Preschool Director is showing exemplary leadership and adaptability. 
 
Jenny Myers supplemented this report, noting that many preschool teachers have been holding 
meetings over videoconference for their students and families. 
 

Holy Week Updates 
 
Rev. Germino updated the vestry on a plan for Holy Week services (via live-streaming) that is 
anticipated, under current circumstances, to be feasible.  
 
Rev. Germino reported that live-stream services have been supported by the physical presence of 
just six staff members (which is within the stay-at-home guidelines).  
 
Joanna Clausen inquired about the possibility for children’s participation during Holy Week 
services, Rev. Germino responded that plans were being made to ensure an opportunity for 
children’s participation (through song and otherwise) for upcoming Holy Week services. 
 

Other Updates 
 
Rev. Germino expressed gratitude for the efforts of Senior Warden Kelly Ross and Junior Warden 
Alf Badgett in organizing a group of parishioners from the outreach team and pastoral care team 
to be available “on standby” to meet the needs of the congregation. Alf Badgett noted that 
approximately fifteen volunteers have signed on to help when requests begin to come in for care 
and outreach. Kelly Ross also relayed an opportunity for volunteers to assist, through the Ada 
Jenkins Center, with the provision of delivered meals for CMS students — a Signup Genius is 
available through Ada Jenkins.  
 

WARDENS’ UPDATES 
 
Kelly Ross raised the subject of the Outreach Committee’s budget for giving throughout the year, 
and invited the vestry, and asked the Vestry to consider authorizing the Outreach Committee to 
proactively reach out to grant and funding recipients to make assurances about the future flow of 
support funds.  

 
2 To the extent others are not expressly recognized in these minutes, the Clerk apologizes for limitations in being 
able to keep up with the dialogue of the meeting over videoconference. 
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Kelly Ross also raised an issue suggested by Martin McCoy between meetings: that the vestry 
consider supplemental funding to the Rector’s Discretionary Fund, which – by church canon – is 
required to be utilized, in the confidential discretion of the clergy, for “specific human needs” (i.e., 
meeting needs of individuals in the community, rather than for church programming or general 
purposes). Customarily, this program has been administered for the benefit of non-parishioners 
(in the community at large), but the vestry discussed that a deviation from that norm (in favor of 
supporting parish-members with critical needs as well) may be appropriate. Rev. Germino 
requested that the vestry consider appropriating additional funds to raise the balance in this 
account from $3,975 (currently) to $5,000. Action was taken on such request during the New 
Business portion of the meeting. 
 
Rev. Germino noted the written update from Rev. Lloyd contained in his Associate Rector’s 
Report:  
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PARISH HALL DISCUSSION 

 
 
Rev. Germino invited the vestry to begin a discussion concerning the status of the Parish Hall 
program in light of the circumstances. Mike Kingsley asked when the capital campaign was 
planned to begin; Rev. Germino reported that the silent-phase of the campaign was intended to 
start in March and April, with a broader campaign to begin in the Fall — but noted that this 
timeline was likely to shift (and Rev. Germino noted that the silent-phase of the campaign did not 
commence, in light of the social-distancing guidelines and stay-at-home order that followed so 
quickly after the previous vestry meeting on March 10). A consensus emerged from the vestry that 
all phases of the capital campaign would be placed on “back burner” pending further economic 
and community developments.  
 
 

LIAISON UPDATES 
 
Jenny Myers provided further updates on the status of preschool. Out of close to seventy families, 
only four have requested full or partial refunds. 
 
Mary Kennedy reported that the Rise Against Hunger — initially scheduled for March 16 — was 
re-scheduled for August. The Church’s involvement with the Soup Kitchen remains ongoing, with 
our next scheduled service date of April 17.  
 
Kelly Ross reported that Susan Beaumont had reached out and would be requesting a letter of 
confirmation of church support for the Music At St. Alban’s program (in connection with that 
organization’s grant requests for fall programming and beyond).  
 
Greg Knudson reminded the vestry that La Escuelita’s graduation is in May, and that immediately 
after that graduation La Escuelita needs to move out of the Ada Jenkins space, and assistance may 
be necessary for that move. 
 
Mike Kingsley requested an update concerning the work of Ministry Architects. Joanna Clausen 
reported that a Zoom meeting was held with Ministry Architects on March 26 — and 
summarized discussions about current and near-term future planning (many such programs have 
been put in a to-be-determined status). Ms. Clausen invited further comment from Stephanie 
Amadio, who agreed that meetings with Ministry Architects are – for now – business as usual, 
and noted that it has been helpful to receive feedback on how other churches and organizations 
are adapting. Ms. Amadio further reported that upcoming planned programming will be 
reevaluated as circumstances evolve. 
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NEW BUSINESS 
 
Kelly Ross MOVED to formally resolve as a vestry to commit (and communicate) to staff that 
payroll payments will be assured through, at least, June 2020. Alf Badgett SECONDED. No further 
discussion was had and the motion CARRIED unanimously.  
 
Kelly Ross MOVED to formally resolve as a vestry to reaffirm the church’s outreach commitment 
to various ministries and organizations that are recipients of funds, and to communicate such 
commitment to those organizations. Mary Kennedy SECONDED. No further discussion was had 
and the motion CARRIED unanimously.  
 
Kelly Ross MOVED to supplement the Rector’s Discretionary Fund with an additional Two 
Thousand Dollars ($2,000.00) from the church’s operating account. Joanna Clausen SECONDED. 
There being no further discussion, the motion CARRIED unanimously.  
 

CLOSING 
 

Rev. Germino closed the meeting in prayer, and the meeting adjourned at approximately 8:35 p.m. 
 
The next meeting of the vestry will be the regularly scheduled meeting on Monday, April 20, 2020 
at 7:00 p.m — which is the third Monday of that month, in light of the Easter celebration on April 
19. 
 
 
Respectfully submitted, 
 
Mike Anderson 
Clerk of the Vestry 
 


